San Clemente Shorecliffs Beach Club Association 
General Session Meeting Minutes

January 14, 2020

Upon due notice, given and received, the Board of Directors of the San Clemente Shorecliffs Beach Club Association held their regularly scheduled Board of Directors Meeting on Tuesday, January 14, 2020 at the San Clemente Shorecliffs Beach Club. President Kumi Elston called the Meeting to order at 6:06 p.m. with a quorum of Directors present.
Directors Present
Directors Present
Kumi Elston, President

Hal Kolp, Treasurer 

Chris Wade, Vice President

Danny Werner, Secretary

Diane Wenzel, Director

Steve Elmer, Director

Directors Absent
Directors Absent
Dan Flynn, Director

Vacant Seat

Vacant Seat

Also Attending
Also Attending
Club Manager Jay Elston
Courtney Ekeberg, CMCA®, Ammcor
Executive Session Meeting Matters
Executive Session

In accordance with California Civil Code Section 4935(e), the Board of Directors notes the following topics were discussed during an Executive Session held on January 14, 2020:
1. Delinquency Review.
Homeowner’s Forum
Homeowner Forum
No homeowners were in attendance.
General Business
General
Business
2020 Meeting Dates
California Coast
The Board of Directors discussed changing the meeting from the second Tuesday of the month to the second Monday of the month.  Following discussion, a motion was made by Diane Wenzel and seconded by Hal Kolp to change the meeting dates to the second Monday of the month. The motion carried unanimously.  

Resolution to Add an Item to the Agenda for Immediate Action 
Add an Item 
A motion was made by Hal Kolp and seconded by Kumi Elston to add to the Agenda the reorganization of the Directors. The motion carried unanimously.

Organization of the Board of Directors
Organization
Following discussion, it was the general consent of the Board of Directors to appoint Chris Wade as Vice President and have the other Directors keep will their current position. 

Resolution to Add an Item to the Agenda for Immediate Action 
Add an Item 
A motion was made by Hal Kolp and seconded by Diane Wenzel to add to the Agenda the discussion and approval of club maintenance items.  The motion carried unanimously.

Maintenance
Organization
The Board of Directors discussed the repairs needed at the club.  Following discussion, a motion was made by Chris Wade and second by Steve Elmer to approve up to $500.00 for foo’s ball table repairs, approve up to $1,200.00 for new furniture and approve up to $600.00 on the replacement of the cameras. The motion carried unanimously.
Following discussion, a motion was made by Danny Werner and second by Chris Wade to approve up to $3,000.00 to repair/replace the sliding door. The motion carried unanimously.

Next Meeting
Next Meeting
The next meeting of the Board of Directors will be February 10, 2020 at 6:00 p.m. at the Beach Club.

Adjournment
Adjournment
There being no further business to come before the Board, it was the general consent of the Board to adjourn the meeting at 6:39 p.m.  
Attest



Attest
                       President 

                       Secretary
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