San Clemente Shorecliffs Beach Club Association 
General Session Meeting Minutes

July 10, 2019

Upon due notice, given and received, the Board of Directors of the San Clemente Shorecliffs Beach Club Association held their regularly scheduled Board of Directors Meeting on Wednesday, July 10 2019 at the San Clemente Shorecliffs Beach Club. President Kumi Elston called the Meeting to order at 6:00 p.m. with a quorum of Directors present.
Directors Present
Directors Present
Kumi Elston, President

Kurt Luebke, Vice President

Danny Werner, Secretary

Steve Elmer, Director

Dan Flynn, Director

Chris Wade, Director

Frank Wilbur, Director

Directors Absent
Directors Absent
Hal Kolp, Treasurer

Diane Wenzel, Director

Also Attending
Also Attending
Courtney Ekeberg, CMCA®, AMMCOR, Inc.

Two (2) Homeowners
Executive Session Meeting Matters
Executive Session

In accordance with California Civil Code Section 4935(e), the Board of Directors notes the following topics were discussed during an Executive Session held on July 10, 2019:
1. Approved the June 11, 2019 Executive Session Meeting Minutes.
2. Delinquency Review.
Homeowner’s Forum
Homeowner Forum
Two (2) homeowners were in attendance and discussed the parking lot, City construction, short term rentals and requesting that homeowners who rent out their home provide the association with their tenant’s contact information.
Secretary’s Report
Secretary’s Report
The Board of Directors reviewed the Minutes from the June 11, 2019 General Session Meeting.  Following review and discussion, a motion was made by Danny Werner and seconded by Kurt Luebke to approve the Minutes as presented.  The motion carried unanimously. 
Treasurer’s Report
Treasurer’s Report
The Board of Directors reviewed the May 22, 2019 and June 22, 2019 Financial Statements.  Following review and discussion, a motion was made by Dan Flynn and seconded by Steve Elmer to accept the Financial Statements subject to the Annual Audit.  The motion carried unanimously.  
Manager’s Reports 
Managers Reports
Club Manager Arika Ferguson stated that the Club is fully staffed and the July 4th Celebration was a success with approximately 200 people in attendance. No action required.
Committee Reports
Committee Reports
Coastal Hazard/Erosion Control Update 
Coastal Hazard
Kumi Elston stated that the Defencell project is underway and the Board of Directors reviewed the progress. Following review and discussion, it was the general consent of the Board of Directors to purchase Caution signs.
Social Media Committee 
Social Media
No new business reported.
Recreation Committee
Recreation
Kumi Elston gave an update on the 4th of July party and the next event will be the Pig Roast on July 27, 2019.  No action required.
Maintenance and Repairs
Maintenance and Repair

Steve Elmer stated that the railing project has been completed and the lock on the gate by horseshoe pit needs to be replaced. 
Waterless Urinals
Waterless Urinals
The Board of Directors discussed purchasing waterless urinals.  Following review and discussion, it was the general consent of the Board of Directors to not move forward with the purchase.
General Business
General
Business
Parking Lot
Parking Lot
DMV 
DMV
The Board of Directors discussed the request to utilize the parking lot.  Following review and discussion, a motion was made by Frank Wilbur and seconded by Danny Werner to deny this request due to liability.  The motion carried unanimously.
City Contractor’s request to temporarily use the parking lot
City Contractor
The Board of Directors reviewed the request from the City’s contractor to utilize the back area of the parking lot as a staging area for the equipment for the storm drain project on Via Montego and Via Cascadita.  Following review and discussion, a motion was made by Frank Wilbur and seconded by Danny Werner to deny this request.  The motion carried unanimously
Parking Lot Fence
Fence
The Board of Directors discussed installing a fence or bollards in the back of the parking lot.  Following discussion, it was the general consent of the Board of Directors to table this item for the August Board Meeting.
Members Request
Members Request
The Board of Directors reviewed the homeowners request to hire a band on July 20, 2019.  Following discussion, a motion was made by Danny Werner and seconded by Kurt Luebke to approve the request with the condition that the music is done by 9:00 p.m. and that the staff is not at all involved and the homeowner is entirely responsible for the set up  and tear down. The motion carried unanimously.
Resolution to Add an Item to the Agenda for Immediate Action 
Add an Item 
A motion was made by Frank Wilbur and seconded by Steve Elmer to add to the

Agenda the discussion of the association’s insurance renewal. The motion carried unanimously,
2018-1019 Insurance Renewal
Insurance
The Board of Directors reviewed the 2019-2020 insurance renewal proposal submitted by Alante Insurance Services. Following review and discussion, a motion was made by Kurt Luebke and seconded by Danny Werner to approve the renewal in the amount of $12,056. The motion carried unanimously.
Resolution to Lien 
Insurance
The Board of Directors reviewed the Resolution to Lien APN 691-242-02, 691-031-04, 691-252-11 and 691-286-03.  Following review and discussion, a motion was made by Frank Wilbur and seconded by Steve Elmer to approve the Resolutions to Lien. The motion carried unanimously.

Next Meeting
Next Meeting
The next meeting of the Board of Directors will be August 14, 2019 at 6:00 p.m. at the Beach Club.

Adjournment
Adjournment
There being no further business to come before the Board, it was the general consent of the Board to adjourn the meeting at 6:56 p.m.  
Attest



Attest
                       President 

                       Secretary
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