San Clemente Shorecliffs Beach Club Association 
General Session Meeting Minutes

October 8, 2019

Upon due notice, given and received, the Board of Directors of the San Clemente Shorecliffs Beach Club Association held their regularly scheduled Board of Directors Meeting on Tuesday, October 8, 2019 at the San Clemente Shorecliffs Beach Club. President Kumi Elston called the Meeting to order at 6:06 p.m. with a quorum of Directors present.
Directors Present
Directors Present
Kumi Elston, President

Danny Werner, Secretary

Steve Elmer, Director

Chris Wade, Director

Dan Flynn, Director

Directors Absent
Directors Absent
Kurt Luebke, Vice President

Hal Kolp, Treasurer 

Frank Wilbur, Director

Diane Wenzel, Director

Also Attending
Also Attending
Courtney Ekeberg, CMCA®, AMMCOR

Executive Session Meeting Matters
Executive Session

In accordance with California Civil Code Section 4935(e), the Board of Directors notes the following topics were discussed during an Executive Session held on October 8, 2019:
1. Approved the September 10, 2019 Executive Session Meeting Minutes.
2. Delinquency Review.
Homeowner’s Forum
Homeowner Forum
No homeowners were in attendance.
Secretary’s Report
Secretary’s Report

The Board of Directors reviewed the Minutes from the September 10, 2019 General Session Meeting.  Following review and discussion, a motion was made by Hal Kolp and seconded by Kurt Luebke to approve the Minutes as presented.  The motion carried unanimously. 
Treasurer’s Report
Treasurer’s Report
The Board of Directors reviewed the September 22, 2019 Financial Statements.  Following review and discussion, it was the general consent of the Board of Directors to table this item to the November Board Meeting. 
2020 Draft Budget
2020 Draft Budget
The Board of Directors reviewed the draft budget. Following review and discussion, a motion was made by Dan Flynn and seconded by Chris Wade to approve a $20.00 increase per home, per year and to add the funds to the Grounds category in the reserves.  The motion carried unanimously. 
Manager’s Reports 
Managers Reports
Club Manager Arika Ferguson was not in attendance but provided her report with no action required.
Committee Reports
Committee Reports
Coastal Hazard/Erosion Control Update 
Coastal Hazard
No new business reported.
Social Media Committee 
Social Media
No new business reported.
Recreation Committee
Recreation
Kumi Elston stated that the end of the year celebration is scheduled for October 26, 2019.  No action required.
Maintenance and Repairs
Maintenance and Repair

Steve Elmer stated that the water heater has been repaired and asked the Board of Directors if we could inquire with the Club Manager to see if she would be able to get volunteer Marines to assist with additional Defencell.  Following discussion, it was the general consent of the Board of Directors to see if any Marines would be available the first or second week of November.
General Business
General
Business
California Coast Carpet & Flooring Proposal
California Coast
The Board of Directors reviewed the proposal in the amount of $10,579.40 to install new flooring. Following review and discussion, it was the general consent of the Board of Directors to table this item to the November Board Meeting.  
New South Fence
New South Fence
The Board of Directors discussed and reviewed the new south fence.  No action required.
Next Meeting
Next Meeting
The next meeting of the Board of Directors will be November 12, 2019 at 6:00 p.m. at the Beach Club.

Adjournment
Adjournment
There being no further business to come before the Board, it was the general consent of the Board to adjourn the meeting at 6:55 p.m.  
Attest



Attest
                       President 

                       Secretary
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