San Clemente Shorecliffs Beach Club Association 
General Session Meeting Minutes

February 10, 2020

Upon due notice, given and received, the Board of Directors of the San Clemente Shorecliffs Beach Club Association held their regularly scheduled Board of Directors Meeting on Monday, February 10, 2020 at the San Clemente Shorecliffs Beach Club, 2771 Coast Highway, San Clemente, CA, 92672. President Kumi Elston called the Meeting to order at 6:01 p.m. with a quorum of Directors present.
Directors Present
Directors Present
Kumi Elston, President

Hal Kolp, Treasurer 

Chris Wade, Vice President

Danny Werner, Secretary

Diane Wenzel, Director

Steve Elmer, Director

Dan Flynn, Director

Amanda Haynes, Director
Nate Brown, Director

Directors Absent
Directors Absent
None
Also Attending
Also Attending
One (1) Homeowner

Jay Elston, Club Manager
Courtney Ekeberg, CMCA®, Ammcor
Executive Session Meeting Matters
Executive Session

In accordance with California Civil Code Section 4935(e), the Board of Directors notes the following topics were discussed during an Executive Session held on February 10, 2020:
1. Approved the November 12, 2019, January 4, 2020 and the January 14, 2020 Executive Session Meeting Minutes.

2. Delinquency Review.

3. Interviewed candidates for the Club Manager position and hired Tracey Edwards.
Homeowner’s Forum
Homeowner Forum
One (1) homeowner was in attendance and no topics were discussed.

Secretary’s Report
Secretary’s Report

The Board of Directors reviewed the November 12, 2019 General Session Meeting Minutes.  Following review and discussion, a motion was made by Hal Kolp and seconded by Dan Flynn to approve the Minutes as presented.  The motion carried unanimously. 

The Board of Directors reviewed the January 14, 2020 General Session Meeting Minutes.  Following review and discussion, a motion was made by Chris Wade and seconded by Danny Werner to approve the Minutes as presented.  The motion carried unanimously. 
Treasurer’s Report
Treasurer’s Report

The Board of Directors reviewed the November 22, 2019, December 22, 2019 and the January 22, 2020 Financial Statements.  Following review and discussion, a motion was made by Chris Wade and seconded by Danny Werner to accept the Financial Statements subject to the Annual Audit.  The motion carried unanimously. 
A motion was made by Hal Kolp and seconded by Chris Wade to split the yearly reserve allocations into two (2) payments of $31,040.00 and have the last payment processed in May.  The motion carried unanimously.  
Manager’s Reports 
Managers Reports
Interim Club Manager Jay Elston provided his report with no action required.

Committee Reports
Committee Reports
Coastal Hazard/Erosion Control Update 
Coastal Hazard
No new business reported.

Social Media Committee 
Social Media

Kumi Elston stated that the website is up to date.
Recreation Committee
Recreation
The Board of Directors reviewed the 2020 events calendar.  Following review and discussion, it was the general consent of the Board of Directors to have a band the 3rd Saturday in June, July and August and have the Pig Roast on 4th Saturday in July.
Maintenance and Repairs
Maintenance and Repair


The Board of Directors discussed replacing the computer. Following discussion, a  motion was made by Hal Kolp and seconded by Chris Wade to approve the replacement of the computer without a monitor at a cost not to exceed $650.00.  The motion carried unanimously.  

General Business
General
Business
Appoint Nate Brown and Amanda Haynes to the Vacant Board Seats
Appoint
A motion was made by Danny Werner and seconded by Dan Flynn to Appoint Nate Brown and Amanda Haynes to the vacant seats on the Board of Directors. The motion carried unanimously.  

Reimbursment and Purchase Policies
Reimbursement
Ammcor is now requiring Minutes from the Board Meeting approving expenditures that were purchased by a Director or Club Manager. The Board of Directors discussed options on how to reimburse a Director or Club Manager for cost related to the club that were a necessity and could not wait until the next Board Meeting for approval.  Following discussion, a motion was made by Hal Kolp and seconded by Steve Elmer to adopted a policy allowing Directors or the Beach Club Manager to be reimbursed between meetings without having Board approval/meeting minutes attached to the check request for routine maintenance and/or for replacements items up to $1,000.00, with the condition that either the Board President or Vice President approves the reimbursement. The motion carried unanimously.  

Palm Beach Park Mobile Homes
Palm Beach Park
It was brought to the attention of the Board of Directors that some homeowners have seen residents place chairs in the parking lot and sit in them while smoking.  Following discussion, it was the general consent of the Board of Directors to table this item to the March Board Meeting.
Next Meeting
Next Meeting
The next meeting of the Board of Directors will be March 9, 2020 at 6:00 p.m. at the San Clemente Shorecliffs Beach Club, 2771 Coast Highway, San Clemente, CA, 92672.

Adjournment
Adjournment
There being no further business to come before the Board of Directors, it was the general consent of the Board to adjourn the meeting at 6:41 p.m.  
Attest



Attest
                       President 

                       Secretary
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