San Clemente Shorecliffs Beach Club Association 
General Session Meeting Minutes

November 12, 2019

Upon due notice, given and received, the Board of Directors of the San Clemente Shorecliffs Beach Club Association held their regularly scheduled Board of Directors Meeting on Tuesday, November 12, 2019 at the San Clemente Shorecliffs Beach Club. President Kumi Elston called the Meeting to order at 6:04 p.m. with a quorum of Directors present.
Directors Present
Directors Present
Kumi Elston, President

Kurt Luebke, Vice President

Hal Kolp, Treasurer 

Steve Elmer, Director

Chris Wade, Director

Dan Flynn, Director

Frank Wilbur, Director

Directors Absent
Directors Absent
Danny Werner, Secretary

Diane Wenzel, Director

Also Attending
Also Attending
Courtney Ekeberg, CMCA®, Ammcor
Arika Ferguson, Club Manager
Executive Session Meeting Matters
Executive Session

In accordance with California Civil Code Section 4935(e), the Board of Directors notes the following topics were discussed during an Executive Session held on November 12, 2019:
1. Approved the October 8, 2019 Executive Session Meeting Minutes.
2. Delinquency Review.
3. Personnel/Employee Review.

Homeowner’s Forum
Homeowner Forum
No homeowners were in attendance.
Secretary’s Report
Secretary’s Report

The Board of Directors reviewed the Minutes from the October 8, 2019 General Session Meeting.  Following review and discussion, a motion was made by Kurt Luebke and seconded by Steve Elmer to approve the Minutes as presented.  The motion carried unanimously. 
Treasurer’s Report
Treasurer’s Report
The Board of Directors reviewed the September 22, 2019 and the October 22, 2019 Financial Statements.  Following review and discussion, a motion was made by Chris Wade and seconded by Steve Elmer to accept the Financial Statements subject to the Annual Audit.  The motion carried unanimously.  
Manager’s Reports 
Managers Reports
Club Manager Arika Ferguson provided her report with no action required.
Committee Reports
Committee Reports
Coastal Hazard/Erosion Control Update 
Coastal Hazard
No new business reported.
Social Media Committee 
Social Media
No new business reported.
Recreation Committee
Recreation
The Board of Directors reviewed the proposed 2020 recreations calendar.  Following review and discussion, it was the general consent of the Board of Directors to approve the calendar with changes.
Maintenance and Repairs
Maintenance and Repair

No new business reported.
General Business
General
Business
GRFCO Request
GRFCO
The Board of Directors reviewed the GRFCO’s (City of San Clemente’s contractor) request to rent approximately 150 feet of the parking lot for a staging area for their equipment. Following review and discussion, a motion was made by Hal Kolp and seconded by Steve Elmer to give authorization to Kumi Elston to negotiate the cost of rent, at a cost of no less than $2,000.00 with the condition that the parking lot is returned to its original condition and any damage done, needs to be repaired. The motion carried unanimously.  
Orange County Parks License Agreement (cameras)
OC Parks Agreement
The Board of Directors reviewed the current agreement that is set to expire December 31, 2019.   Following review and discussion, a motion was made by Chris Wade and seconded by Hal Kolp to give authorization to Kumi Elston to negotiate and sign the new agreement with the condition that there is a benefit for the community.  The motion carried unanimously.  
California Coast Carpet & Flooring Proposal
California Coast Carpet
The Board of Directors reviewed the proposal in the amount of $11,361.40 to install 1,560 square feet of vinyl plank flooring. Following review and discussion, a motion was made by Hal Kolp and seconded by Steve Elmer to give authorization to Kumi Elston and Hal Kolp to choose the color of the flooring and approve up to $15,000.00 for the material and installation. The motion carried unanimously.  
Insurance Agent
Insurance Agent
The association’s insurance broker Dave Jeranko recently changed companies and inquired if the association would like to bring the insurance over to his new company, Newfront Insurance (no change to the insurance coverage or rates, just Millennium Corporate Solutions to New Front Insurance). Following discussion, a motion was made by Chris Wade and seconded by Dan Flynn to move the insurance over to Newfront Insurance as Mr. Jeranko has been the association’s broker for years. The motion carried unanimously.  

February 14, 2020 Annual Meeting
Annual Meeting
SB 323 Update
SB 323
The Board of Directors reviewed the SB 323 update provided by association counsel. No action required.

Updated Election Rules
Updated Election Rules
The Board of Directors reviewed the updated Election Rules that were updated to reflect the new laws, provided by association counsel.  Following review and discussion, a motion was made by Dan Flynn and seconded by Hal Kolp to approve the updated rules.  The motion was carried unanimously.

Accurate Voting Proposal
Accurate Voting
The Board of Directors reviewed the proposal for the Inspector of Elections.    Following review and discussion, a motion was made by Dan Flynn and seconded by Kurt Luebke to approve the proposal as presented.  The motion was carried unanimously.

Next Meeting
Next Meeting
The next meeting of the Board of Directors will be January 14, 2020 at 6:00 p.m. at the Beach Club.

Adjournment
Adjournment
There being no further business to come before the Board, it was the general consent of the Board to adjourn the meeting at 7:30 p.m.  
Attest



Attest
                       President 

                       Secretary
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